
Case Studies: 
Lessons Learned







What will we do in this 
session?

1. Learn best practices for social media use

2. Leave inspired with content ideas
a. Research backed example posts to 

engage and build relationships 
b. Case studies about what has worked 

for others

3. Next step in learning opportunities

4. Work through your marketing manual with 
the onsite team





Best Practices

Keep posts positive Position yourself as the 
expert.

Hold meaningful 
conversations with 

followers who want to 
learn something.

Be productive, not just 
active.

Quality over quantity. Do not overdo it. Be open and honest at all 
times.

Take time to build 
relationships and trust.

Warwick, C. R., Baker, L. M., Fernandez, J. C., 
& Rumble, J. (2021). Getting the most out of 
social media: Strategic practices when using 
social media. UF/IFAS EDIS, AEC561. 
https://edis.ifas.ufl.edu/publication/WC223

https://edis.ifas.ufl.edu/publication/WC223


Best Practices

Be willing to 
adapt.

Engage to enrich 
your presence.

Invoke multiple 
senses.

Always follow up 
with connections.

Mind your 
manners.

Listen to others 
on social media.

Most importantly, 
have fun!



Content Categories

LOCAL FOOD FRESH FROM 
FLORIDA

RECIPE OR 
HOW TO

BUSINESS 
(SELLING)

BUSINESS 
UPDATES 

HOLIDAYS GIVEAWAYS



Local Food



Local Food



Fresh from Florida



Fresh from Florida



Recipe or How To



Business (Selling)



Business (Selling)



Business Updates



Holidays



Giveaways



Case Study Takeaways 
Find your Niche market

Small investment in social media can go a long way –
don't ignore traditional methods (i.e. flyers)
Be adventurous try something new & see if it works

Keep good records to know what works & what doesn't
Discontinue anything that is not making a return

Conduct market research – ask your customers what they 
like & would like to have
Take time for yourself – take a break to step back, 
refresh, & analyze your success



Case Study: Agritourism

Business Characteristics

Agriculture: U-pick blueberries, strawberries, 
peaches, and flowers.

Food: popcorn, strawberry and blueberry 
lemonade, seasonal snacks

Non-ag: slides, bucket train, petting zoo, 
jumping pillows, live music (on occasion)

Seasonal offerings: pumpkin patch

Approach to Social Media Marketing

• Facebook & Instagram
• Best spent dollars on digital media
• Target primarily moms, but also families 

and kids
• Work with influencers
• Encourage visitors to share on social 

media
• E-newsletter: Constant Contact
• Work with an agency to create social 

media posts



Case Study: Ornamental Plant 
Nursery

Business Characteristics

Horticulture: foliage, container plants, 
ornamentals, and flowers.
Plant products for other nurseries & landscapers

Family-owned business (Father & son)

In business for 27 years

Approach to Social Media Marketing

• Facebook & Instagram & Twitter
• In –house advertising
• Target primarily businesses
• Work alone (self-posting)
• Publishes more than one post same day
• E-mailing: Excel and PDF inventory
• Work is based on current inventory



FB & Instagram & 
Twitter posts of their 
operation & products



Case Study: Food Hub

Business Characteristics
Started in 2019 as selling own production 
particularly hibiscus flowers

Expanded to fruits and other products not 
found in markets

Sourcing from neighboring growers to provide a 
complete listing of products
Sell produce bundles at discount

Sell at a variety of farmers' markets
Contract with local hospital & meals on wheels

Approach to Social Media Marketing
Facebook for quick communication with customers
Instagram to show eye catching pictures & videos

Website for detailed information, highlights growers & 
make online sales

Sell 10% of products through ecommerce with nearby 
home delivery & pick up locations
Use Square &

Would like to create a better app to interact with 
customers & as alternative payment to cash





What's 
next?
Build a social media plan
Baker, L. M., Warwick, C. R., Fernandez, J. C., & 
Rumble, J. (2021). Getting the most out of social 
media: Creating a social media plan. UF/IFAS 
EDIS, AEC559. 
https://edis.ifas.ufl.edu/publication/WC221

https://edis.ifas.ufl.edu/publication/WC221




Other Resources
• Supply Chain Research Findings
• Fact sheets
• Recorded webinars
• Journal articles
• Online course this fall

https://ruralengagement.org/less
ons-from-covid-19-toolkit/

https://ruralengagement.org/lessons-from-covid-19-toolkit/




Evaluation

English Español



Putting it all together: How can we help 
you reach your goals?


