
Thank you for 
joining us! We will 
begin shortly.



How to Market in 
a Digital Era :
Overview & 
Electronic Sales





Agenda

10:00 to 10:10 Introduction and overview of workshops

10:10 to 10:40 9 steps in developing a marketing plan 

10:40 to 10:50 How to use the marketing manual and worksheet

10:50 to 11:00 Break

11:00 to 11:30 Making Electronic Sales 

11:30 to 11:50 Sales to SNAP Recipients 

11:50 to 12:00 Closing Remarks & Evaluation 



Objectives
• Be able to create your own marketing 

plan
• Learn about the different options to 

process mobile payments
• Be familiar with the steps needed to 

apply for a SNAP payments processing 
equipment
• Know how to use the Fresh Bucks 

Program



Nine steps to create your 
own marketing plan 
Trent Blare
Assistant Professor in Food & Resource Economics 
UF/IFAS Tropical Research & Education Center



Importance of marketing
• Consumers must be aware of your product
• Desire for local & direct purchases
• Farmers’ markets increased by 180% 

from 2007-14
• Local ag products sales increased by 

28% from 2015-17, 3% of all ag sales
• Marketing is manageable when broken 

down into a few simple steps



1. Set clear objectives

• SMART (specific, 
measurable, attainable, 
relevant, time-bound)
• Limit to four or less
• Implementation & 

monitoring plan to 
meet objectives

• In five years, we will double 
the sales volume at our own 
farm store.
• Within a year, we will make 

our first online sale.
• Within six months, our 

business will have a website 
where clients can pre-
purchase

https://edis.ifas.ufl.edu/publication/FE577


2. Identify your competition
• What to analyze:
• Competitor strengths & weaknesses
• How they promote their product
• Pricing strategy (step 7)
• Unique about their product or service 

(step 3)
• Understand your competitive niche
• Attract new consumers
• Strengthen current relationships
• Important prerequisite for step 4



3. Determine what sets you apart
•What benefits do customers receive? 
• How do customers perceive the benefits? 
•What do customers perceive as special?
•Why do your customers purchase from you? 
• How are you going to present your 

product/service?



Conduct Market Research
• Informally ask customers
• Conduct formal interviews, surveys, focus 

groups to get feedback
• Ask IFAS provides insights
• Links in marketing manual
• In person: phone or text, online, social media
• Post purchase most common

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://edis.ifas.ufl.edu/entity/topic/series_savvy_survey
https://edis.ifas.ufl.edu/publication/PD036
https://edis.ifas.ufl.edu/
http://mariapcclass.blogspot.com/2016/04/market-research-project.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


4. Identify target market

• Characteristics of customers: age, sex, profession, income 
level, education level, location, individual, or business
• Focus efforts & resources: customers likely to make 

purchases & grow business
• Identify potential customer base you are missing
• Necessary to determine your distribution (step 5) & 

promotion (step 6) strategies



5. Determine Distribution Strategy
1. Sell directly, indirectly, or 

combination
• Analyze transportation implications
• Diversify in various markets –

spread out risk
2. Establish geographic area
3. Choose correct packaging material

https://smallfarm.ifas.ufl.edu/direct-marketing-value-added/direct-marketing/


6. Choose your promotion strategy
• Gain visibility: customers prefer your product 

or service
• Keep simple & attractive
• Strategy depends on your target audience
• Multiple strategies to reach a wider audience
• Examples: flyers; newspaper, radio, & 

television ads; road signs & billboards; & 
social media



7.Develop a pricing strategy
• Cost-oriented pricing: Setting price at a certain 

percentage level above production cost
• Flexible pricing: Vary the price depending on 

the buyer or season 
• Relative pricing: Using the prevailing market 

price either above, below, or the same as your 
competitor
• Know your production, marketing, packing, 

storage, distribution, & shipping costs

https://edis.ifas.ufl.edu/publication/FE1109


Finding pricing information

•USDA’s Marketing Service’s Market News collects 
pricing data at terminal markets across the country
• UF/IFAS research on consumer preferences for 
various Florida agricultural products
•Specific products: citrus, ornamental plants, 
vegetables, seafood
•Product characteristics: organic or locally produced

https://www.ams.usda.gov/market-news
https://edis.ifas.ufl.edu/publication/fe1089
https://edis.ifas.ufl.edu/publication/FE994
https://edis.ifas.ufl.edu/publication/HS1251
https://edis.ifas.ufl.edu/publication/FE822
https://edis.ifas.ufl.edu/publication/FE732
https://edis.ifas.ufl.edu/publication/WC176


8. Making a marketing budget
• Significant time & money to be effective
• Consider in relation to pricing & other 

costs (step 7)
• Costs to consider
• Own labor
• Graphic designer/public relations
• Print the materials or produce spot



9. Measuring success
• Many businesses review their marketing plan 

on an annual basis
• Conduct additional market research
• Do your customers see your advertising?
• Has it been effective in bringing in new 

customers?
• Use the results from to update your plan
• Invest more in the most effective marketing 

channels
• Limit or stop investment in ineffective 

strategies 



Putting it all together



Break

We will see you back in 
10 minutes!



Mobile Payment Solutions 
for Growers Engaged in 
Direct Marketing

Marketing in a Digital Era
Workshop 
Fredy Ballen
May 2nd , 2022



Mobile payments

The evolving mobile payments landscape

• In 2021, 82% of Americans used some form of 
digital payment (McKinsey,2021).

• In 2019, the U.S. mobile commerce market was 
worth $282.8 billion; cards accounted for 47% of 
the transactions (J. P. Morgan, 2019). 

• Growing adoption of Smart Devices, 85% of 
Americans own a smartphone, and 21% of 
Americans use Smartwatches (Pew Research 
Center, 2021) 

• Smart devices may be used for mobile contactless 
payments through Android Pay, Apple Pay and 
Samsung Pay.

• 5G network deployment will boost mobile 
payments processing.

Source: Marblebank



Processing credit & debit payments

• Closing the sale is the ultimate step in every 
transaction, and it does not have to be a hassle. 

• Fortunately, there are several options that make 
the mobile payments processing easy. 

• Some research is needed to decide which platform 
best suits your needs.

• Additionally, it is important to consider the costs 
associated with each one of the different platforms 
available. 

Source: Credencys



Disclaimer:

UF/IFAS does not endorse any of the 
payment platforms presented. 

There are different options to 
process  mobile payments; however, 
the platforms presented  are 
already being used by farmers and 
in several farmers markets. 

Additionally, some of these 
platforms have the flexibility to 
diversify your payment options 
should you become also interested 
in processing SNAP benefits.



Processing credit & debit 
payments

Square reader for Magstripe
• The most basic option to process debit and 

credit payments is the Square reader for 
Magstripe.

• It works with the free Square Point of Sale app, 
which accepts payments on smartphones or 
tablets.

• It can process  Visa, Mastercard, Discover, and 
American Express payments.

• Transaction fee is 2.6% + $0.10 per swipe. 
• So, for a $10.00 sale, the seller’s transaction fee 

would be $0.36 in total. 
• Funds are available the next business day. 
• For up-to-date pricing info please visit square 

reader



Processing credit & 
debit payments

PayPal Zettle

• PayPal Zettle accepts payments on the go 
or at the counter. 
• It can process Visa, Mastercard, Discover, 
American Express, Apple Pay, Samsung Pay, 
Google Pay and Paypal, both chip and 
contactless.
• The card reader costs $29.00. 

• The transaction fee is 2.29% + $0.09 per 
transaction. 
• For a $10.00 sale the transaction fee would 
be $0.32 in total. 
• Money transfers into your PayPal account 
typically within one business day. 

• For up-to-date pricing info please go to 
PayPal Zettle.



Getting a SNAP benefits processing equipment

SNAP Benefits
• MarketLink is a program of the National 

Association of Farmers’ Market Nutrition 
Programs (NAFMNP). 

• Founded in 2013, in partnership with the USDA, 
MarketLink has helped more than 3,000 
farmers and markets accept electronic 
payments.

• MarketLink assists growers and local markets 
with completing the SNAP retailer application 
and applying for the free SNAP/EBT processing 
equipment.  

• In Florida, SNAP participants who buy directly 
from growers at farmers’ markets or from Farm 
Stands, CSA's, Mobile Markets and Online 
Markets may get their benefits doubled by the 
Fresh Access Bucks (FAB) program. 



Getting a SNAP benefits processing equipment

• In some cases, MarketLink may consider other business 
models if the grower/owner is selling their product 
directly to the consumer.



Getting a SNAP benefits processing equipment















Processing SNAP benefits payments

• If you qualify, you may get the equipment to 
process SNAP sales (TotilPay Go) for free as well 
the associated fees waived for one year. 

• After the 1st year, fees are $29.95/month or 
$323.40/year

• In case you don’t qualify for the free equipment 
but still want to process SNAP benefits, you may be 
able to purchase TotilPay Go for $319.



Processing credit & debit and SNAP benefits payments

You may use TotilPay Go for SNAP benefits and follow some additional steps to process debit and credit sales 
on the same platform.

Option 1:

• TotilPay Go + Square reader

Option 2:

• TotilPay Go + WorldPay 



Processing credit & debit and SNAP benefits payments

TotilPay Go + Square reader

• SNAP payments to be processed  through TotilPay
Go.

• The Square reader for chip and contactless cards 
can be integrated easily with the TotilPay Go 
platform to process debit and credit payments.

• Square Reader costs $49.00, it can process chip 
cards, contactless cards, Apple Pay, and Google Pay. 

• The Square Reader transaction fee is 2.6% of the 
sale  + $0.10 per transaction. 



Processing credit & debit and SNAP benefits payments

TotilPay Go + WorldPay 

• Using WorldPay there is no need to buy additional 
hardware to process credit and debit transactions. 

• However, both transaction and annual fees apply. 

• Transaction fee is $0.15 per transaction + 1.79% of 
the sale. 

• A $120 annual maintenance fee is charged. 

• A 3 year contract is required.

• For up to-date price info, please visit Totilpay Go.



Processing credit & debit and SNAP benefits payments

Platform
Square 

reader for 
magstripe

PayPal 
Zettle

TotilPay Go/ 
SNAP

Square reader 
for contactless & 

chip
WorldPay

Equipment
costs Free $29.00 Free under grant $49.00 -

Annual 
maintenance fee - -

Free for the 1st
year, after that 

$29.95/month or 
$323.40/year

- $120.00

Transaction 
fee $0.10 $0.09 $0 $0.10 $0.15

Percent of 
transaction fee 2.6% 2.29% $0 2.6% 1.79%

Fee for a $10 
sale $0.36 $0.32 $0 $0.36 $0.329

Fee for a $100 
sale $3.6 $3.20 $0 $3.60 $3.29

Compatible 
with TortilPay
Go/ SNAP

No No - Yes Yes



UF/IFAS Extension 

Family Nutrition
Program

Connecting with SNAP Customers

SOLINA RULFS
FOOD SYSTEMS SPECIALIST
MIAMI-DADE COUNTY



United States Department of Agriculture

Food and Nutrition Service

UF/IFAS EXTENSION FAMILY NUTRITION PROGRAM
(FNP)

SNAP-Education (SNAP-Ed) is the nutrition 
promotion and obesity prevention 
component of SNAP.

“The goal of SNAP-Ed is to improve the 
likelihood that persons eligible for SNAP will 
make healthy food and lifestyle choices that 
prevent obesity.” - USDA FNS



UF/IFAS EXTENSION FAMILY NUTRITION PROGRAM
NUTRITION EDUCATION



Benefits of supporting SNAP
• Expand access to fresh, local 

nutritious foods for SNAP 
customers, and foster health 
in your community

• Can build new customer base, 
and increase your sales, and 
support the local economy

• Potentially offload surplus 
without additional planting or 
harvesting 

WHY SUPPORT SNAP?
What You Need:

• Goods:
o Fruits, vegetables, eggs, and honey
o Variety of product
o For CSA model, quantity of product in 

bags/boxes based on household size

• Customers:
o Consistent customers who want to

purchase high quality, local produce at
a reasonable cost using SNAP-benefits,
cash, or credit cards

o Site Champion to promote, recruit and
maintain customer relations alongside
Food Provider

• Payment & Delivery System:
o Internet connection, equipment to 

accept payment, change for cash
o For delivery, select a convenient space 

for customers and bring a 
table/tablecloth and promotional 
signage



RESOURCES SUPPORTING
VENDORS PARTICIPATION

IN SNAP & FAB



RESOURCES SUPPORTING SNAP/EBT VENDORS
MARKETLINK



ADDITIONAL RESOURCES SUPPORTING SNAP VENDORS
FRESH ACCESS BUCKS (FAB)

https://www.feedingflorida.org/food-access/fresh-access-bucks

https://www.feedingflorida.org/food-access/fresh-access-bucks


FRESH ACCESS BUCKS (FAB) AT FARMERS MARKETS



FAB PROMOTIONAL RESOURCES



FRESH ACCESS BUCKS TOOLKIT
SOCIAL MEDIA BEST PRACTICES



FNP SUPPORTING

FARM TO COMMUNITY



FNP SUPPORTING
FARM TO COMMUNITY CONNECTIONS

•Bringing produce to the 
community: connecting 
food providers with local 
community sites to 
establish new locations 
for CSA model, mobile 
market model, etc.

•Bringing community to 
the produce: Field trips 
welcoming participants, 
explanation of SNAP/FAB, 
nutrition lessons, recipe 
handouts



URBAN FOLK FARM SPOTLIGHT

• Small, family-owned farm in 
Duval County

• Selling to customers at farmers 
markets and at the farm stand 
located on their property

• Using business-owned EBT card-
reader and members of Fresh 
Access Bucks (FAB)

• Offering CSA delivery program to 
local schools and businesses

Duval County: Catherine Hart



• Transportation – Key 
barrier for SNAP 
recipients at Campus 
Towers

• Seniors reliably attend 
nutrition education 
classes series 

• Seniors receive 
$16/month in SNAP 
benefits

• Worked with Site 
Coordinator to arrange 
for Urban Folk Farm to 
sell produce at current 
Campus Towers

URBAN FOLK FARM SPOTLIGHT
IDENTIFYING A TARGET AUDIENCE

Campus Towers – Jacksonville, FL
Duval County: Catherine Hart



• Urban Folk Farm brought 
10-15 bags and EBT reader

• Sold them first come, first 
serve

• Began taking orders and 
building trust

URBAN FOLK FARM SPOTLIGHT
DEVELOPING A SYSTEM

Duval County: Catherine Hart



• Once per month deliveries

• $10 bags - $5 with FAB

• Bags are farmer’s choice
• Harvest freshest produce
• Changes with each delivery

• Customers pay using EBT card 
at time of delivery – not for 
the season

URBAN FOLK FARM SPOTLIGHT
FINAL PRODUCT – MODIFIED CSA

Duval County: Catherine Hart



FNP PROMOTING LOCAL PRODUCE AVAILABLE
WITH NUTRITION EDUCATION

• Nutrition 
information

• Recipes 
highlighting 
relevant produce

• Recipe 
demonstrations 
and/or food 
tastings 
highlighting 
relevant produce



FNP SUPPORTING SNAP VENDORS
SELLING LOCAL PRODUCE



ADDITIONAL PROMOTION OPPORTUNITIES
SUPPORTING FLORIDA GROWN PRODUCE

• A tasting event to celebrate National Farm to 
School Month in October

• Raises awareness of Florida-grown produce 
and healthy eating by highlighting one fruit or 
vegetable for students to learn about and 
sample in a taste-test.

• Encourages serving more Florida-grown 
produce in the throughout the year.



• Fun way for students to 
learn about nutrition 
and agriculture
• Celebrate in a cafeteria 

or classroom
• Connect schools and 

child care centers with 
local farmers to purchase 
produce from for tasting
• Invite parents, school 

food service, farmers, 
and community 
members to join the 
celebration!

JOIN US IN CELEBRATING THE FLORIDA CRUNCH!



This material was funded by the USDA's Supplemental Nutrition Assistance 
Program – SNAP. This institution is an equal opportunity provider.

SNAP funding is provided through the Florida Department of Children and Families.An Equal Opportunity Institution

THANK YOU!

Solina Rulfs

Food Systems Specialist

UF/IFAS Extension 

Family Nutrition Program

solina@ufl.edu



Evaluation 
Time!

https://bit.ly/3s5sVXq

https://bit.ly/3s5sVXq


Upcoming Webinars



Upcoming In-Person Events


